










Student Guide

INF10003 Introduction to Business Information 
Systems 

Assignment 2



• Should Coles abandon the physical
supermarket model and transition all of
its services to online?PEST Analysis

Remember this is a macro-
environmental analysis. What we are 
considering here are the ‘big’ issues/ 
shifts in the Political, Economic, Social 
and Technology  environment that could:

Affect Coles capacity to transition to 
online service delivery, or

Make it unattractive for Coles to invest 
time, funds and resources to an online 
supermarket service model

PEST



Political 
•Potential tensions between governments could 
lead to reduced numbers suppliers able to export 
their product  into Australia
•Governments hostile toward Australia have 
threatened to stop their suppliers exporting their 
products to Australia
•The Australian government increases tariffs on 
imported goods
•The Australian government increases subsidies to 
local producers making unattractive for foreign 
producers
•Xxxxx
•Xxxxx
•xxxxx

Economic
•Downturn in local home economies reduces the 
disposable income of Australians (incl. internationals)
•Supermarkets may be forced to seek low-cost options for 
some product  lines in order to accommodate the changing 
economic circumstances of Australians
•Downturn in local Australian economy and increase in 
local unemployment may force people to look for 
alternative low-cost options offered by competitors and 
niche providers
•Xxxxx
•Xxxxx
•xxxxx

PEST

Social
•Community expectations about convenience/ 
access to supermarket services shifts toward 
online delivery
•Digital natives naturally eschew traditional 
modes of delivery in preference for digital 
services 
•Fear of COVID  infection means that people by 
choice are avoiding crowded areas such as 
supermarkets
•Xxxxx
•Xxxxx
•xxxxx

Technology
•Technology to support the transition to online service 
delivery is available and affordable
•Available technologies are compatible with the existing 
IS/IT environment and the implementation of these 
technologies (if in-house hosting is preferrable) presents a 
low risk
•Third party service providers offer products and services 
that support the transition to online delivery
•Xxxxx
•Xxxxx
•xxxxx

What is the takeaway. That is, what position does you data support?
• Should Coles maintain its current hybrid (physical and online model),
• or should Coles transition all of its supermarket services online? 



SWOT Analysis
A SWOT analysis juxtaposes:

1) The strengths (i.e. internal competencies, resources, 
tools, expertise, brand equity etc.)  that Coles can 
leverage to facilitate the transition to online 
supermarket services provider against 
the weaknesses (i.e. internal constraints, challenges, 
inertia, issues, etc.) that could inhibit its ability make 
the transition to online provider. Ideally strengths are 
unique or not easily replicated

2) The external opportunities (e.g. untapped markets, 
markets where there are possibilities for players to 
exploit cost-leadership opportunities, possibilities to 
leverage existing brand equity, etc.) and external 
threats (these can be rival local and international 
supermarkets/ providers, saturated markets, markets 
where there is easy access  to other players, the risk of 
cost-leadership competition from universities with 
similarly strong brand equity, etc. )



What is the takeaway. That is, what 
position does you data support?

• Should Coles maintain its current hybrid 
(physical and online model),

• or should Coles transition its retail 
supermarket model online? 



Porter’s Five Forces 
Analysis
Describes the power balance 
between organisations and the 
dynamics of inter-industry 
competition

Premise of model: organisations 
exist within an industry and to 
succeed, they must effectively deal 
with the competitive forces that 
exist within their industry

Threat of
Substitutes

Bargaining
Power of Suppliers

Threat of New
Entrants

Intensity of
Rivalry

Bargaining
Power of Consumers



Porter’s Five Forces Analysis

• Competitive forces are extensions of the interaction between the organisation and its customers, 
suppliers, new entrants, substitute products and competitors
• The extent to which an organisation can achieve a dominant position in an industry reflects its ability to 

understand and control the interactions between itself and its customers, suppliers, new entrants, substitute 
products and competitors and avoid being disadvantaged in relation to its competitors

• The purpose of your Porter’s Five Forces analysis is to identify the ways in which Coles can:
• Inhibit the power of customers,
• Inhibit the power of suppliers, 
• Defend against new entrants from gaining access to the online supermarket market, and
• Defend against the emergence of substitute products. 

• This will determine the extent to which Coles is able to build a sustainable competitive advantage 
in the online supermarket services market



Questions to consider

• Defend Against New Entrants
• Are there barriers to entry such as capital investment, learning curve advantages, etc. that Coles can exploit to 

make it more difficult for new players to enter the market? 
• How can Coles make it difficult for an organisation offering similar goods and services to enter the online 

supermarket market? 

• Defend Against Substitute Products
• To what extent are there substitute products and services available? 
• How can Coles improve its competitive position in relation to firms offering these products and services?
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Questions to consider

• Reduce the Power of Customers
• What can Coles do to reduce the choices that customers have? What can Coles do to make it harder for 

customers to switch suppliers easily? How can Coles ‘lock’ customers in
• Is the concentration of suppliers greater in relation to the concentration of consumers? 

• Reduce the Power of Suppliers
• For the purpose of this assignment, let’s agree that suppliers include technology vendors (software/ hardware), 

facilities maintenance and operations third parties, logistics suppliers, producers, wholesalers, etc.
• How does Coles expand its choice of suppliers? 
• How can Coles increase supply and thereby reduce the bargaining power of suppliers?

9



Porter’s
Five Forces

Threat of Substitute 
Products/ Services

Bargaining Power of 
Suppliers

Bargaining Power of 
Consumers

Threat of New
Entrants

Intensity of Rivalry
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Supplier Power will be reduced by …
• Increasing suppliers – Potential substitute

supplier/ resources are easily available

• Costs of supplied goods and services can be 
reduced through competition

• …

Consumer Power will be reduced by …
• Raising switching costs

• Strong brand identity , products and 
services differentiated

• Suppliers incapable of forward integration 
due to high ‘entry’ costs

• ….

Substitute Product Power is reduced by …
• Customer sensitivity to value for money/ 

costs

• Existing loyalty of customers

• Ability to differentiate products

• ....

New Entrant Power will be reduced by ….

• Capital investment requirements

• Specialist expertise requirements

• Differentiation and brand loyalty

• Reduced access to expertise

• ……


