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· Indicate the name, address, establishment date, capital structure, number of personnel, core business of the organization and in which sector it is located and its place in the sector.

· Evaluate the establishment location of the business and its branches, if any, evaluate it in terms of its proximity to resources (financial centers, transportation, etc.) and the customer.

· Provide information about the information and document flow in the business. Create the process flow chart for a process of your choice.

· Draw the organization chart of the business. Evaluate the management structure, problems and aspects of the business that function well.

 Provide information about the information processing activities in the business and the packaged softwares used.

· Provide information about the company's product costing system. Create short-term budget table, profit and loss statement and balance sheet. (The numbers to be used do not have to be real values).


· If an investment plan is being made in the enterprise, state which factors are taken into consideration for the feasibility of this investment and which engineering economy techniques are applied. In addition, apply an engineering economy too.


· Examine the workplace design ergonomically. Develop a new design that brings solutions to existing ergonomic problems. Explain it with pictures and diagrams.


· Promote the products of the business. Provide information on the distribution system of the products and, if applicable, the after sales services.

· Briefly explain how the statistical methods can be applied in the business.

· Provide information about the criteria and evaluation systems for measuring the performance of individuals, departments and company applied in the enterprise.


· Provide information on management projects and / or projects for operations that are underway or planned to be carried out in the enterprise.

· Write the equation and correlation coefficient found in the enterprise by making regression analysis to find the forward three-term expected values, taking into account the sales amounts of at least five periods in the past.


· Provide information on the company's materials management and stock control activities. Determine the economic order or manufacturing quantity for a material using the relevant formulas.

· Provide information and examples on the annual production plan, monthly or shorter production plan and how to load the machine.


· Provide information on the company's quality control activities. How are the examinations carried out at which points of the production process? Show on the diagram.


· Summarize the maintenance and repair services in the enterprise. Create the malfunction statistics of the last two years of a machine of your choice.

· Create a wage system by evaluating five different jobs for your choice.



· Provide information about the incentive wage (premium, piece rate) systems implemented in the enterprise.


[bookmark: _Hlk42596413] By doing a modeling study (linear programming, dynamic programming, CPM etc.) within the scope of operations research for a business problem of your choice, solve this model. 

   
What are your experiences as a result of this study? Was the study useful to you? If not, give reasons.

· Do you find the internship guide given to you sufficient? What are the topics and questions you want to add?


· Did the personnel in the business contribute greatly to your work?


· Is there anything you want to specify about the personnel in the business?



