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Learning Objectives

2.1 Demonstrate how workplace discrimination undermines 

organizational effectiveness.

2.2 Explain how stereotypes function in organizational 

settings.

2.3 Describe how key biographical characteristics are 

relevant to OB.

2.4 Explain how other differentiating characteristics factor 

into OB.

2.5 Demonstrate the relevance of intellectual and physical 

abilities to OB.

2.6 Describe how organizations manage diversity effectively.
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Demographics of the U.S. Workforce
Learning Objective 2.1

• Today’s workforce:

– Is more ethnically and racially diverse

– Includes more women and older workers

– Diversity management must be a central component in 

organizations
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Levels of Diversity

• Surface-level diversity: differences in age, race, 

gender, etc.

– Less significant over time

• Deep-level diversity: differences in personality 

and values

– More important in the long run
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Discrimination and Stereotyping
Learning Objective 2.2

• Working to eliminate unfair discrimination

– Unfair judgements based on stereotypes

• Stereotype threat

– Concern with being judged negatively based on 

stereotypes
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Forms of Discrimination in Organizations 
(Exhibit 2-1)
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Biographical Characteristics
Learning Objective 2.3

• Biographical characteristics include:

– Age

– Gender

– Race and ethnicity

– Disability

– Length of service
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Age

• The relationship between age and performance is 

important because:

– The workforce is aging

– Mandatory retirement is outlawed
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Gender

• No difference in job performance between 

genders

• Differences in pay, benefits, and rewards

• Gender bias in selection for certain positions

• Lack of women in CEO positions

• Glass cliff
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Race and Ethnicity

• Race: heritage people use to identify themselves

• Ethnicity: additional set of cultural characteristics

• Racial and ethnic minorities report higher levels of 

discrimination in the workplace

• Some industries are less racially diverse than 

others
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Disabilities

• The Americans with Disabilities Act (ADA) requires 

employers to make reasonable accommodations 

for people with physical or mental disabilities

• Hidden disabilities (invisible)

– The Americans with Disabilities Act Amendments Act 

(ADAAA)
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Other Differentiating Characteristics
Learning Objective 2.4

• Religion

• Sexual Orientation

• Gender Identity

• Cultural Identity
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Ability
Learning Objective 2.5

• Ability: an individual’s current capacity to perform 

the various tasks in a job

– Intellectual abilities: abilities needed to perform 

mental activities

– Physical abilities: capacity to do tasks that require 

stamina, dexterity, strength
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Dimensions of Intellectual Ability (Exhibit 2-2)
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Intellectual Ability

• General mental ability (GMA)

– An overall factor of intelligence

– The Wonderlic Ability Test
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Types of Physical Abilities (Exhibit 2-3)
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Implementing Diversity Management Strategies
Learning Objective 2.6

• Diversity management: makes everyone more 

aware of and sensitive to the needs and 

differences of others



Copyright © 2022 Pearson Education, Ltd.

Attracting and Selecting Diverse 

Employees

• Target underrepresented groups

• Ensure that hiring and promotion is bias free

• Develop a positive diversity climate

– Workers prefer organizations that value diversity
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Diversity in Groups

• Diversity can both help and hurt team 

performance

• Leverage differences for superior performance

• Watch for faultlines

– Divisive differences that may split a group into separate 

groups
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Effective Diversity Programs

• Teach managers about the legal framework for 

equal employment opportunity and encourage fair 

treatment of all people, regardless of their 

demographic characteristics

• Teach managers how a diverse workforce will be 

better able to serve a diverse group of customers 

and clients

• Foster personal-development practices that bring 

out the skills and abilities of all workers
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Implications for Managers (1 of 2)

• Increase awareness of stereotypes

• Assess and challenge your own stereotypical 

beliefs 

• Fully evaluate what accommodations a person 

with disabilities will need and then fine-tune the 

job to that person’s abilities

• Seek to understand and respect the unique 

biographical characteristics of each individual
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Implications for Managers (2 of 2)

• Understand your organization’s antidiscrimination 

policies thoroughly and share them with your 

employees

• Look beyond observable biographical 

characteristics and consider the individual’s 

capabilities before making management decisions

• Strive to promote diversity in recruitment and 

selection

• Develop a comprehensive diversity management 

program
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Discussion Questions (1 of 2)

• What can organizations do to encourage 

employees with hidden disabilities to disclose?  

Why would this be important to the organization to 

increase the number of employees disclosing?  

Could this have an impact on diversity overall?
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Discussion Questions (2 of 2)

• When discussing diversity, the advice was offered 

for organizations to be similar “where it counts” 

and different “where it counts.” What does this 

mean and how can organizations implement this 

advice?
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